
Good evening everyone and welcome to the 2021 ECC AGM 

Tonight we will hear from a few key individuals who represent the 6 pillars of the Club: Adults 

Cricket, Colts Cricket, Financial Stability and Investment, Grounds and Facilities, Club in the 

Community and Membership. Tonight we will cover these in varying amounts of detail but if at any 

point you feel something hasn’t been raised then of course we will be fielding questions near the 

end of the evening. If there is anything we cant answer this evening then Lawrence or Rob will make 

a note and we will follow it up in the next month. You are welcome to use the chat function although 

I won’t be monitoring it continuously we will certainly look at it at the end. 

I am pleased to announce our club membership is high this year both for colts and adults. We are 

very grateful to all our members for continuing to support us through these challenging times and 

for still contributing even if the club hasn’t been able to offer all that we normally would. You are 

truly great people and show the club spirit through your efforts and support. The club has assets yes 

but what a club is made of are members. There is no club without members and in all honesty they 

are worth far more than any of the facilities we are lucky enough to own. 

Cricket is truly a diverse and inclusive sport that you can play no matter how you choose to define 

yourself, your sexuality, how old you are, how much money you have, who you pray to, the colour of 

your skin, or any other element of the human condition that you represent. If you include the fact 

that blind and other less able people play cricket in the indoor centre then Eversley is truly a cricket 

club for all and I am incredibly proud of that as I hope you are too. With that said, we can always 

look to improve. If you see an element of society that would benefit from greater support in their 

dreams of playing cricket for or at Eversley CC then I encourage you to please contact me so we can 

discuss it how to improve. 

This season our members did some amazing things both on and off the pitch. 

The Colts season will be gone into in more depth with Dave later but was clearly very successful with 

a huge number of games played across the summer. I know it seems a long time ago now but if you 

remember Covid hit the start to the year despite everyone’s hopes for a better time meaning almost 

all winter training was wiped out again. Fortunately lessons learned from 2020 meant we were more 

prepared for running training outside for this season. Coaching as ever was to a great standard and a 

huge effort was put in running sessions and organising teams. The club is always looking to bolster 

the coaching team with new blood. Whether you have children in the colts section or not, if you 

have a little time and an interest in developing players then you might like to consider getting 

involved. If you are currently on the fence about it then I’m sure Dave’s talk later will help inspire 

you to get in touch. 

This years’ adult season had more players than ever meaning the fifth XI became a league side and 

we even fielded a friendly 6xi on occasion which is incredible. We are very aware that this is a 

blessing and are extremely grateful. For those of you who played we hope you enjoyed it, you should 

know that you have contributed to one of the best seasons the club has ever had as a result. Things 

didn’t always work out results wise on the pitch with at least two of the adult sides being demoted, 

and unfortunately we also had a few incidents of poor behaviour after games resulting in misuse of 

facilities, however, if you weren’t already aware we did have some remarkable success for some of 

the teams. Those who attended the players supper this year were treated to some great speeches, 

anecdotes and emotional moments, some of which will be repeated later by Scott or Tom after 

some considerable toning down to make it family friendly… 



I will talk about one particular element of the success in a moment but I just firstly want to address 

how staggering it is that we are able to field so many types and levels of cricket. From the all-stars 

program of kids beginning their cricket journey aged 6 all the way through to competitive matches 

for 16 year olds of any ability shows a huge range of possibility for involvement. The fact that the 

girls can go on to play in the ladies softball team is a real string to our bow and I fully intend to grow 

their club involvement offering them many more home games and festivals through the summer. 

For any individual if they wish to progress to hard ball adult cricket we offer Sunday friendlies, 

midweek T20’s and Saturday league cricket enabling a big variety in participation. This is only 

possible due to the captains and committees involved running them and I cannot thank all of you 

enough for giving up your time. 

Unless you were living under a rock cricket club wise in September then you will have heard that our 

first team gained promotion to the first division of the TVCL which is an incredible achievement. I will 

let Tom and Scott tell you all about it later but needless to say the work put in by those two men in 

particular over the last few seasons has been building towards this and we are all very proud of 

them.  

For those of you wondering why this should affect you and why we spend money on the first team, 

for what seems on the surface like little more than our name on a trophy, please let me take a 

couple of minutes to explain the impact that this huge promotion this generates on the club at large. 

1. Sponsorship and corporate support. Sponsorship and corporate support is vital to the 

survival of a club our size as I can assure you membership and match fees alone are not 

enough to run a club with our facilities. It is no secret that businesses respond to success and 

so for our first team to be operating at this high level increases the opportunities and size of 

support from local business enabling the club to run. 

2. Membership size and quality. It is an unfortunate reality that small village clubs with only 

one or two sides have been hit very hard by the pandemic. They were on the decline before 

but more and more these days you here of these smaller sides folding up or merging, selling 

off their facilities never to return as the rush to build houses continues across the land. A 

first team competing at a high level allows us to retain high levels of membership and 

playing members of a high calibre that might otherwise leave us to play elsewhere. Higher 

levels and quality of membership leads to a much more sustainable and prosperous club 

with excellent facilities in no danger of collapsing. 

3. Colts development and retention. Similar to the point on membership, if our colts of all 

abilities can see that as they get older there is a place for them in adult cricket then they are 

much more likely to stay with the sport rather than dropping it in their teenage years like so 

many other hobbies. Retaining our colts in both the sport and at our club keeps the family 

atmosphere, builds long lasting friendships and also ensures the future survival of the club. If 

you look at the current club committee, those running the club, well over half were 

associated with the colts section as parents and took on leadership roles or were colts 

themselves that have taken on roles once they became adults. Without the connection and 

retention of colts into adult cricket the club would struggle significantly to be led and find 

itself losing out to other more proactive clubs. You only have to look at some other clubs in 

the local area to see the perils of what happens when the colts and adult sections lose their 

connection and their volunteers dry up.  

4. Opportunity. For the first time in the clubs history we have had colt members that have 

been selected for the Bunbury festival teams. This is one of the most prestigious youth 

competitions in cricket in this country and if you look back over the years it is staggering how 



many subsequent professional, even England cricketers were selected for these sides as 

teenagers. Those individuals (Ben and Eddie) have obviously learnt their trade from a 

number of sources and benefited from their schooling and external coaching but we as a 

club can be incredibly proud to have contributed to their cricket. Through our dedication to 

them they have then put it back into the club aiding the 1st XI to gain their promotion this 

year. This cycle of support and opportunity creates the success and possibility for both them 

and others to prosper here that would not be possible if these players had decided to take 

their cricket elsewhere. 

It won’t be easy to stay in division 1 but I would hope you agree it is something the Eversley should 

be very proud of and so we are going to do our best to support Tom and his side with next year. 

All of this participation across the age groups and ability ranges is dependent on one aspect of the 

club often overlooked or taken for granted without which cricket simply wouldn’t be possible: the 

grounds. In a year that has been unbelievably demanding professionally and personally my brother 

Chris Last has once again proven himself to be a true Eversley boar. Put simply, he is probably the 

most important individual at the club as his expertise, knowledge and dedication on the grounds 

keeps us operating. Although the situation is a difficult one regarding the diminishing worldwide 

availability of the skillset Chris owns and tight budgets across the country (combined with nothing 

short of a global pandemic), the responsibility for the difficult position Chris has been put in is 

ultimately mine. I personally strongly regret that the club is in this position where it has relied so 

heavily on him as an individual as it has led to a feeling of obligation from him during a time when he 

should be enjoying his prime. As both his older brother and the club chairman I will probably forever 

regret this and carry this element of guilt around with me as there will never be an apology I can 

provide that will get him this time of his life back. The term thank you does not even begin to 

describe the debt of gratitude we collectively owe him but it is a start. Chris, from the bottom of my 

heart, thank you for everything. 

Continuing on with the theme of important assets you will be aware that in order to save money the 

clubs have taken back ownership of the running of the bar with Lisa Allston and her family having a 

reduced role. This was not a decision taken lightly as we are big fans of Lisa but Covid was the very 

definition of a game-changer. The club running the bar was tough at times due to us frankly not 

being fully prepared for taking over all the duties Lisa used to cover. Huge thanks to Martin Perkin 

for stepping in this summer and helping coordinate all the demanding “behind the bar” admin. The 

club needs a team next year to take this on over and above actually pouring pints and so I am now 

appealing for volunteers. If you have any experience managing a bar and a few hours a week spare 

then I would very much like to hear from you. We will more than likely even be able to pay you for 

this time given the importance it is to the running of our summer. 

The ESA is running on reduced income due to Covid etc. but this will shortly go back to pre-pandemic 

levels, if not higher, so we ESA representatives are doing the best we can to maintain and manage 

the shared assets. Most of you will have seen the new tarmac section of Fox Lane thanks to a 

generous donation from an anonymous member, in the future we will see what we can do about the 

rest of the car park but Tarmac is shockingly expensive….  

The Fox Lane facilities have persistent problems with trespassers both in the astroturf and on the 

Fox Lane pitches. Police were involved on a few occasions and are now much more aware. Despite 

this, football and Hockey clubs have continued to play and grow. Although they are having mixed 

fortunes they are still our partner clubs and I am glad to say that cooperation and communication is 

strong and I predict exciting things in the future for both those clubs. 



The Fox Lane facilities have now been collectively renamed as the Slater-Bradley Park in honour of 

Mick Slater and Doug Bradley who put in so much time and effort creating the initial incredible 

facilities for the benefit of all the clubs and the local community. We had a ceremony for the park 

and will have another this Saturday for the indoor centre that is now called, the Budge indoor cricket 

centre after the legendary ECC member Alan. I spoke last year about Alan’s incredible efforts for ECC 

and the ESA and these have been recognised through this naming, if you wanted to attend to help 

Alan celebrate the ceremony will be this Saturday at the centre, timings available on request. 

 

To conclude the season for Eversley we held, for the first time in a while, the fixture against the PCA 

masters. Although we didn’t sell as many tables in the marquee as we had originally hoped, those 

that attended made up for it on a grand scale!!!  What an incredible advert for ECC and contribution 

to the community it was with fantastic attendance from club members and the public. Thanks hugely 

to the chief sponsors Nirvana and Kingfisher the day generated substantial profit for the club. 

Lawrence Cummings as the primary organiser put a great day together with a decent amount of help 

from around the club. Thanks go to all who helped organise in the build up, all who contributed on 

the day and those who helped tidy up after! The day was a resounding win for the boars, the PCA 

clearly too full up from lunch… 

With this years’ event completed Lawrence advised me that this would be his last as he steps down 

from the club committee. Lawrence is stepping down as not only the club benefit match officer and 

honoured club secretary but also as a powerful voice of reason on the club committee. This being his 

second stint serving the club administration he has never been shy to voice an opinion and share his 

years of experience with us younger members. I can honestly say that Lawrence has forced me to be 

a better chairman and although I still have a way to go, the dedication and professionalism shown by 

Mr Cummings has been a hell of an example to live up to. Lawrence had two boys, Gareth and Tom, 

start young and then graduate through the colts section to the adult teams before eventually leaving 

the club for pastures new. After they left however Lawrence retained an interest here at ECC 

because I quote “he loves it here”. As a strong willed northerner Lawrence has never been afraid to 

ruffle a few feathers but I can assure you that it comes from a place of integrity, intelligence, 

intuition and respect. I have no doubt as Lawrence moves back into the audience of the AGM in 

future that we as administrators will once again receive the full wrath of some discerning stares and 

disarming questions that leave our carefully prepared presentations and speeches in tatters… From 

all of us on the committee Lawrence we wish you the best of time on your many annual holidays and 

that you enjoy, finally, your full retirement! 

With that I will conclude my summary of this year and look to the future talking about our 

development plans for 2022 and beyond. 

 

Future planning: 

When I first came into office I presented a development plan that covered the advancements I 

wanted to implement across the club. As we move forward from what we hope was the worst of the 

pandemic we have found ourselves in a strong position financially that Carol and Sue will discuss 

later. Having saved or generated this money we can now implement the desired improvements we 

have been thinking about which means an exciting twelve months ahead. 

Achieved so far: 



One of those was in communications and management of the playing side to which end this season 

we have embraced Spond. Although it hasn’t been perfect we are certainly seeing some great 

benefits. As we go into the next year the club committee will examine the different options available 

to us either using different platforms or through different usage of our current technology. If you 

have thoughts or suggestions about how this is done then please do send them through to us for 

consideration. 

During the season the club installed a new artificial surface for the younger age groups on the Pony 

field. Due to that fantastic increase in membership I mentioned earlier we are now pushing our 

capacity on our facilities. This artificial surface will hopefully allow the younger age groups to have a 

much more consistent and available playing surface for both practice and matches. 

 

As mentioned previously assets were a big part of the plan as I presented it in previous years. 

Coming out of Covid we now have an amazing opportunity to actually work on those. The next steps 

in the club development are not only being planned but are close to being implemented, the key 

ones are: 

1. Cross Green Changing room and grounds shed electrics, plumbing and roof 

repair/renovation. Significantly improve the facilities for the next 10-15 years. During which 

will draw up plans for complete rebuild. This project needs to be implemented asap and we 

currently are looking at having them in place for next season having found a very promising 

option 

2. We have been looking at the possibility of another set of outdoor nets for Fox Lane. These 

are less certain as a project as there are many aspects to take into account, not least their 

considerable cost. However, we fully intend to investigate the feasibility fully as they would 

obviously assist with the capacity that I mentioned earlier. 

3. ECC with the ESA are looking at plans for new lighting and other repairs/maintenance in the 

Budge indoor centre. It has served very well for 13 years but now needs some love to bring it 

back to the best possible standard. We will be looking for funding for some of this from large 

organisations but will also potentially be looking for fundraising ideas within the club, so if 

you use the indoor centre then please consider its future the next time you are in there and 

see whether you may be able to help. 

4. A shelter for players and scorers should hopefully be in place for the Slater Bradley (Fox 

Lane) pitch for next season dependant on materials availability. Scott and the team will keep 

us updated as we find out more. 

 

Having taken up twenty minutes of your time with over 3000 words it is probably best I call this 

speech to an end. Thank you for your time, I will be happy to answer any questions on this at the 

end or potentially in the group chat of the meeting but for now let’s please continue on with the 

agenda, the finances… 

 


